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ZAMBIA: STRONG REGISTRATION, 
WEAKER TURNOUT

Zambia 2021 Election Participation Funnel

Population Eligible Voters Registered Voters

Actual Voters Votes for Hichilema Eligible but not registered

Registered but did not vote
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71%
VOTER TURNOUT

33%
WINNER’S TRUE 

SUPPORT

3.4M
DISENGAGED 
ELECTORATE

59%
PRESIDENTIAL 

MANDATE

7M REGISTERED VOTERS

2,040,000
 

1,390,000

20,152,938

8,414,840

2,810,757

4,983,099

7,023,499
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MALAWI: A MAJOR 
REGISTRATION GAP

Malawi 2025 Election Participation Funnel

Population Eligible Voters Registered Voters

Actual Voters Votes for Mutharika Eligible but not registered

Registered but did not vote

22,400,000

76%
VOTER TURNOUT

28%
WINNER’S TRUE 

SUPPORT

3.75M
DISENGAGED 5.45M 

CITIZENS

57%
PRESIDENTIAL 

MANDATE

7.2M REGISTERED VOTERS

N
u

m
b

e
r 

o
f 

p
eo

p
le

10,957,490

7,203,490
5,502,982

3,035,249
3,750,000

1,700,000
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ZIMBABWE: THE TWIN 
GAPS OF PARTICIPATION

Zimbabwe 2023 Election Participation Funnel

Population Eligible Voters Registered Voters

Actual Voters Votes for Mnanganwa Eligible but not registered

Registered but did not vote

15,180,000
 

69%
VOTER TURNOUT

27%
WINNER’S TRUE 

SUPPORT

4.1M
DISENGAGED 
ELECTORATE

53%
PRESIDENTIAL 

MANDATE
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6.6M REGISTERED VOTERS

8,700,000
 

6,623,511

4,560,000 

2,350,000 2,100,000 2,060,000
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SOUTH AFRICA: A CRISIS 
OF MOBILIZATION

South Africa Election Participation Funnel: 2024 National vs 2021 Local

2024 National 2021 Local

Population                    Eligible voters              Registered voters                 Actual voters                   Votes for ANC               Registered but
                                                         did not vote 

58.6%
VOTER TURNOUT

23%
ANC’S TRUE 

SUPPORT

11.5M
REGISTERED NON-

VOTERS

40%
LARGEST PARTY 

(ANC)

27.8M REGISTERED VOTERS
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NAMIBIA: A TALE OF TWO
ELECTIONS

Namibia Election Participation Funnel: 2024 Presidential vs 2025 Local Government

2024 Presidential 2021 Local Government

Population               Eligible voters               Registered                  Actual voters                  Votes for  Eligible but                Registered but
                                         voters                                                                  SWAPO          not registered                did not vote 

76%
VOTER TURNOUT

44%
WINNER’S TRUE 

SUPPORT

23%
REGISTERED NON-

VOTERS

58%
PRESIDENTIAL 

MANDATE
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91% REGISTERED VOTERS
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BOTSWANA: THE GREAT 
REGISTRATION HURDLE

Botswana 2024 General Election Participation Funnel

Population Eligible Voters Registered Voters

Actual Voters Votes for UDC Eligible but not registered

Registered but did not vote

2,720,000 

81.4%
VOTER TURNOUT

26.6%
WINNER’S TRUE 

SUPPORT

45%
UNREGISTERED 
POPULATION

59%
COALITION 

VICTORY N
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p
le

55% REGISTERED VOTERS

1,870,000

1,038,275 

 845,000 832,000

193,000
 

498,000
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LESOTHO: THE TURNOUT
CATASTROPHE

Lesotho 2022 National Assembly Election - Participation Funnel

Population Eligible Voters Registered Voters

Actual Voters Votes for RFP (Sam Matekane) Eligible but not registered

Registered but did not vote

2,190,000

37.8%
VOTER TURNOUT

12%
WINNER’S TRUE 

SUPPORT

62%
MASS ABSTENTION

38.9%
WINNING PARTY (RFP) 
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82% REGISTERED VOTERS

1,500,000

1,235,000

466,000

181,000 
265,000

769,000
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ESWATINI: HIGH REGISTRATION, 
VANISHING VOTERS

Eswatini 2023 National Election Participation Funnel

Eligible Voters Registered Voters Voted

Eligible but not registered Registered but did not vote

650,000 

65%
VOTER TURNOUT

10%
UNREGISTERED 
POPULATION

35%
REGISTERED NON-

VOTERS

32%
POPULATION 

ENGAGEMENT
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90% REGISTERED VOTERS 583,000

380,000

203,000

67,000 
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MOZAMBIQUE: THE GREAT 
TURNOUT COLLAPSE

Mozambique 2024 Presidential Election Participation Funnel

Population Eligible Voters Registered Voters

Actual Voters Votes for Daniel Chapo Eligible but not registered

Registered but did not vote

33,500,000

41%
VOTER TURNOUT

24.5%
WINNER’S TRUE 

SUPPORT

9.9M
MASS ABSTENTION

65.2%
PRESIDENTIAL 

MANDATE N
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90% REGISTERED VOTERS

18,000,000
16,800,000

6,900,000 
4,420,000

1,200,000

9,900,000
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ANGOLA: AUTOMATIC REGISTRATION, 
WIDESPREAD APATHY

Angola 2022 Election Participation Funnel

Population Eligible Voters Registered Voters

Actual Voters Votes for João Lourenço Eligible but not registered

Registered but did not vote

37,500,000

45%
VOTER TURNOUT

20.6%
WINNER’S TRUE SUPPORT

7.95M
MASS ABSTENTION

51.17%
PRESIDENTIAL MANDATE
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90% REGISTERED VOTERS

16,000,000
14,400,000

6,450,000

3,300,000
1,600,000

7,950,000
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DRC: UNIVERSAL REGISTRATION, 
TURNOUT CRISIS

DRC 2023 Election Participation Funnel

Population Eligible Voters Registered Voters

Actual Voters Votes for Tshisekedi Registered but did not vote

102,000,000

42.65%
VOTER TURNOUT

31%
WINNER’S TRUE 

SUPPORT

23.9M
MASS ABSTENTION

73.5%
PRESIDENTIAL 

MANDATE N
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m
b

e
r 
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f 

p
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p
le

41.7M REGISTERED VOTERS

41,700,000 41,738,628

17,800,000
13,058,962 

23,900,000
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CONCLUSION: 
RECLAIMING THE MISSING 
VOTERS
● The Mandate Shrinkage: Victories are often based on support 

from a minority (20-30%) of the eligible population.

● The challenge varies: from structural registration gaps 
(Botswana) to behavioral turnout collapse (South Africa, 
Lesotho).

● The Silent Majority: The number of eligible non-voters 
surpasses the votes for the winning candidate. 

● Legitimacy paradox: This 'missing voter' crisis weakens 
representativeness and undermines policy legitimacy.

● Call to Action: Urgent need for data-driven strategies to 
mobilize missing voters and secure legitimate mandates.
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THE MISSING MAJORITY: YOUR PATH TO 
VICTORY AND LEGITIMACY
The data is undeniable. No ruling party in the region enjoys the support of a true majority of its eligible citizens. 
Millions are off the roll or off the grid, creating a legitimacy deficit that threatens political stability. But this crisis is 
also a historic opportunity.

Reclaiming the 
Missing Voters

Strengthens representation Secures Policy Legitimacy

The Unclaimed Path to Victory Builds Trust and Engagement

These missing millions are the difference between winning and losing. The prize for reaching them is not just 
legitimacy - it is victory.
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THANK YOU
FOR YOUR ATTENTION

Presented by: Glen  Mpani
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