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ZAMBIA: STRONG REGISTRATION,
WEAKER TURNOUT

Zambia 2021 Election Participation Funnel
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MALAWI: AMAJOR
REGISTRATION GAP

Malawi 2025 Election Participation Funnel
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ZIMBABWE: THE TWIN
GAPS OF PARTICIPATION

Zimbabwe 2023 Election Participation Funnel
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SOUTH AFRICA: A CRISIS
OF MOBILIZATION

South Africa Election Participation Funnel: 2024 National vs 2021 Local
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NAMIBIA: A TALE OF TWO
ELECTIONS

Namibia Election Participation Funnel: 2024 Presidential vs 2025 Local Government
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BOTSWANA: THE GREAT
REGISTRATION HURDLE

Botswana 2024 General Election Participation Funnel
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LESOTHO: THE TURNOUT
CATASTROPHE

Lesotho 2022 National Assembly Election - Participation Funnel
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ESWATINI: HIGH REGISTRATION,
VANISHING VOTERS

Eswatini 2023 National Election Participation Funnel
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MOZAMBIQUE: THE GREAT
TURNOUT COLLAPSE

Mozambique 2024 Presidential Election Participation Funnel
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ANGOLA: AUTOMATIC REGISTRATION,
WIDESPREAD APATHY
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Angola 2022 Election Participation Funnel
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DRC: UNIVERSAL REGISTRATION,
TURNOUT CRISIS

DRC 2023 Election Participation Funnel
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CONCLUSION:
RECLAIMING THE MISSING
VOTERS

e The Mandate Shrinkage: Victories are often based on support
from a minority (20-30%) of the eligible population.

e The challenge varies: from structural registration gaps
(Botswana) to behavioral turnout collapse (South Africa,
Lesotho).

e The Silent Majority: The number of eligible non-voters
surpasses the votes for the winning candidate.

e Legitimacy paradox: This 'missing voter' crisis weakens
representativeness and undermines policy legitimacy.

e Call to Action: Urgent need for data-driven strategies to
mobilize missing voters and secure legitimate mandates.
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THE MISSING MAJORITY: YOUR PATHTO
VICTORY AND LEGITIMACY

The data is undeniable. No ruling party in the region enjoys the support of a true majority of its eligible citizens.
Millions are off the roll or off the grid, creating a legitimacy deficit that threatens political stability. But this crisis is

also a historic opportunity.

Strengthens representation Secures Policy Legitimacy

Reclaiming the
Missing Voters

The Unclaimed Path to Victory Builds Trust and Engagement

These missing millions are the difference between winning and losing. The prize for reaching them is not just
legitimacy - it is victory.
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